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1 of 1 people found the following review helpful. A Secret WeaponBy SkipShortly after being hired part-time I was 
thrown into a management position. A few months in I needed to hire more staff. I chose the Kindle version of this 
book to help steer me in the right direction. Because I knew what kind of job candidate I was looking for, I quickly 
landed a couple great additions to the team. I've referred back to this book quite a bit since then.Each of my interviews 
now consist of a handful of questions inspired by the material found in this book. Sometimes my boss thinks I'm being 
too selective, as weeks may go by without filling the position, but as much as it drives him nuts he also knows that 
when I bring someone in they will be good. This book is one of the tools that helps me narrow down the field of 
seemingly qualified candidates to find the best available candidate for our team. It's not me that makes the right choice 
every time - much of the credit belongs to the tools (including this book) that guide me to the right choice. Other 
managers think I have a secret weapon for filtering candidates. I admit, I have a few. This book is one of them.0 of 0 
people found the following review helpful. This book is an exelent guide for bosses to choose ...By The BeeThis book 
is an exelent guide for bosses to choose their employees. I advice you too pick it up if you are wondering to choose the 
right employee for your work or organization.0 of 0 people found the following review helpful. Confidence BuilderBy 
CThis book is good for both the H/R specialist and the job seeker. It "talks" to the H/R pro, but in doing so, it confirms 
for the job seeker, the qualities that a business owner need in employees. It serves as a self-check to the job seeker as it 
forces you to ask, "do I have this quality?" "Is this a quality that I need strengthen?" It also helps the jobseeker with 
phrasing if completing KSAs, etc.

This book contains questions that can help you to determine... A candidate's personality type The type of work he or 
she is best suited for If the person will mesh with your existing employees and workplace This book is designed to 
help you determine the best questions to ask a potential new hire and determine the best possible answers for your 
organization.


